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Ka haea te ata

Ka hapara te ata
Ka korokite manu
Ka wairori te kutu
Ko te ata nui

Ka horaina

Ka taki te umere
He po, he po

He ao

Ka awatea.

Téna ra koutou katoa
Ki a koutou ka reo,

ka mana, e titiro mai ana

téna koutou

Koinei ka kupu mihi,
maiite Poario

He Oranga Pounamu
ki a koutou katoa

He mihi hoki ki a ratou

ma kua mene ki te po,

Koutou kua takahia
Te Ara Whanui a Tane,
haere, haere, haere

Aneita matou ripoata

atau 2008/009.

He Oranga Pounamu Directory

Corporate Office
Level 2, 186 Hereford Street

PO Box 13713, Christchurch 8141

Phone 03 353 4370
Fax 03 374 5962

Our Narrative

He Oranga Pounamu was established as a Charitable Trust in June 2000,
under mandate from Te Rinanga o Ngai Tahu, following extensive
consultation with Ngai Tahu whanui, Maori communities and Maori health
and social service providers. Currently led by a representative Board of nine
trustees, He Oranga Pounamu has consistently grown and developed into
an organisation of high credibility and effectiveness.

The trustees represent Ngai Tahu, Maori service providers and matawaka.
The management team and staff have successfully supported the
development of Maori service provider organisations which now ensures
that Maori living in the Ngai Tahu rohe have access to a wide range of Maori
services.

Our Vision
Kia hauora te Maori e noho ana i te takiwa o Ngai Tahu
Healthy Maoriin the Ngai Tahu rohe.

Our Proverb

Whaia e koe nga moemoes, ki te tuohu koe he maunga teitei.

In seeking our vision /dream look to the highest mountain — strive, prevail,
look ahead don’t give up.

Our Guiding Philosophy
The guiding philosophy of He Oranga Pounamu is:

* MANAAKI He Oranga Pounamu acknowledges Ngai Tahu as
manawhenua and works to manaaki Maori living in the Ngai Tahu rohe.

» TIROHAKA ki MUA He Oranga Pounamu actively promotes innovative
response and positive development opportunities for Maori.

» KOTAHITAKA He Oranga Pounamu actively partners with other
organisations and agencies to improve the outcomes for Maori living in
the Ngai Tahu rohe.

» MATAAHO He Oranga Pounamu strives to achieve the highest

standards in the services provided and supports excellence in the
delivery of services to Maori.

Chief Executive Officer
Fiona Pimm — Resigned April 2009

Trustees
Donna Matahaere-Atariki
(Acting Chairperson)

in, Auditor
Ka.W.ItI Tukuru Deloitte
William Edwards

Solicitors

Koa Mantell
Terry Nicholas
Tim Rochford
Robin Wybrow
Karen Coutts

Saunders Robinson Brown

Banker

ANZ Banking Group
(New Zealand) Limited
Tracey Wright-Tawha

Resigned July 2009



Chair Report

E aku iti, e aku rahi, téna koutou katoa.

Ka tangi te ngakau ki a ratou ma, kua wehe ki tua o Paerau.
Moe mai, okioki mai ra. Ratou ki a ratou.

Ka huri ki a koutou, te hunga ora, téna koutou.

E nga pikenga o te rinanga, nga mema o te poari;

E ngaringaringa, e nga waewae o He Oranga Pounamu;
Keinga pakaiahi o te hapori nei, nga whanau;

Ka rere nga tai o mihi ki a koutou katoa.

Ahakoa te moana au tuke, nga piki me nga heke,

ka tere tonu t6 tatou nei waka, kia haumanu ai té tatou
nei iwi.

NG reira, téna koutou, téna koutou, téna koutou katoa.
The past year has been a time of change for the
organisation as we position ourselves to meet new
challenges. In April we farewelled Fiona Pimm as CEO
joining together with providers, Te Riinanga o Ngai Tahu
and others to recognise and celebrate her contribution
to increasing health and well being for Maori in

Te Wai Pounamu.

Transition arrangements have been confirmed as we move
to implement our strategic direction. We have drawn on
the expertise and knowledge of Trustees and staff to assist
us to navigate the changing primary health environment
and to ensure that He Oranga Pounamu and Providers are
active participants in this process.

To achieve this the Board has made relationships its priority
and undertaken a commitment to work closely with
Providers and collaborate with the Office of Te Riinanga

to support the aspirations of Ngai Tahu Whanui and other
Maori within our rohe.We have increased our engagement
with affiliated providers and are currently scoping a
business case to provide a range of shared services that
support them to manage more effectively within the
current financial environment.

He Oranga Pounamu Board
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o
Donna Koa Mantell Karen Coutts
Matahaere-
Atariki
Acting
Chairperson

Terry Nicholas

Kawiti Tukuru  William
Edwards

Tim Rochford  Tracey Wright-Tawha

This year the Annual Report reflects fruition and
fulfilment from the progamme development of the years
before, and the efforts that have been put into a number
of regional programmes that are now well-established
including Whanau-in-Action; SPARC, Kia Piki o Te Ora,
CNPAP and mental health and alcohol and other drug
work. These activities were marked by either hui in the
community or hosted by He Oranga Pounamu.

The provider hui in Hokitika hosted by Rata Te Awhina
in October 2008 was based on a workshop approach
and turned into a huge success — showing yet again the
importance of creating the space for providers, large
and small, to come together to share, to compare, and
to exchange experiences, understanding, skills and
knowledge.

| would like to thank all the staff for their ongoing
commitment and untiring energy throughout the year
in the face of the demands of the communities, the
sector and the internal changes. It is this unstinting
commitment that has allowed He Oranga Pounamu to
continue to deliver so well and will do so in the year
ahead.

Finally, | take this time to acknowledge the Board who
have undertaken a results-based approach to measuring
our effectiveness and contribution to whanau ora
within our communities. We will know that we have
been successful when our affiliated network is working
collaboratively and whanau are exercising their mana
motuhake.

Ratou ki a ratou, tatou ki a tatou, kia tau mai te mauri.

Donna Matahaere-Atariki
Acting Chairperson, He Oranga Pounamu

He Oranga Pounamu Staff
Natalie Marriott
Administration Officer

Trina Markland
Project Manager

Angelia Ria
Senior Manager

Vania Pirini
Sport & Recreation

Kaiwhakahaere Ngapera Stewart

Jim Hauraki Contracts Manager

Senior Manager Denise Te Karu

John Deacon Whanau Budget Advisor

Sport & Recreation
Kaiwhakahaere

Jaci Keats
Front of House

Cory Te Huia
Project Manager



Maori Commuinty

Partners

Ministry of
Health

ALAC

SPARC

Te Rinanga o
Ngai Tahu

Canterbury District
Health Board

South Canterbury
District Health
Board

Public Health

Canterbury
Physical Activity
and Nutrition

Kia Piki

Suicide Awareness

Mental Health
& Addiction

>>>

Maori Problem
Gambling

Reducing Alcohol Related Harm to Maori

Physical Activity
and Nutrition

Partners and Community Projects

Social Support

>>>

>>>

Rongoa Maori

Maori Provider
Support

>>>

>>>

>>>

Maori Sport and Recreation

Budget Advice
Debt Reconciliation

Maori & Pacific
Health Scholarships

Maori Health
Organisation

Governance and
Management

Maori Health
Development

Alcohol Drug
Association
New Zealand
(National)

Maori Health
Cultural
Responsiveness Plan

ERE Project
(National)

Maori Employment
Relations Education
Programme

St John of God
Waipuna Youth
and Community
Services Trust
(Canterbury)

Teen Parenting
Study

Ministry of Social
Development
(CYF - Canterbury)

Differential Response
Maori Community
Engagement

Christchurch City
Council / Community
Public Health
(Canterbury)

Christchurch Transport
Interchange: Health
Impact Assessment
2007/08 — 2008/09
Hui Facilitation and
Maori Work Stream



direction has opened up a number of opportunities for sustainability and will enable us to contribute more
directly to assisting providers to undertake their core role of enabling whanau.
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Profile the Maori Commuinty

Advice and Information

He Oranga Pounamu Panui

Promotes

«  Community Development
Programmes

+ Maori Providers and services

+  Whanau-in-Action Programme.

Social Independence Reports
(Updated from 2006 Census Data)
A profile of Social Independence
Indicators for Ngai Tahu and all
Maori living in the Ngai Tahu Rohe.

Canterbury Whanau-in-Action
Programme

He Oranga Pounamu host or
supports Maori community and
community events that promote
wellbeing.

Maori Community Consultation
Hui Canterbury and South
Canterbury

Platform for Government Agencies,
Non-Government Organisations
and Researchers to engage with
Maori Community.

Annual Provider Hui: Hokitika
14 - 16 October 2008
Host Provider Rata Te Awhina Trust

He Oranga Pounamu Website
www.hop.org.nz

Presenters 2009 Maori
Community Consultation Hui
ADANZ

Adventure Development
Aoraki PHO

Breastscreen South

Burwood and Princess Margaret
Hospital

Canterbury District Health
Board

Canterbury Health Laboratory
Christchurch City Council
Community Alcohol and Drug
Community Public Health
Coroners Office

Department of Building and
Housing

Department of Internal Affairs
Enterprise Waitaha
Family and Community Services

Health and Disability
Commission

Hep C Community Clinic
Hepatitis C Resource Centre
Maori Party

New Zealand Fire Service
New Zealand Police

Office of Community and
Voluntary Sector

Pegasus Health
Positive Directions Trust
PSSC Family Works

Rural Canterbury and Hurunui
PHO

South Canterbury District
Health Board

St John of God Waipuna Youth
and Community Services Trust.

Te Puawaitanga ki Otautahi
The Roger Wright Centre

University of Otago —
Christchurch School of Medicine

2009 Whanau-in-Action
Programme
Hakatere Marae (Ashburton)

Macfarlanes Park Touch Module
(Christchurch)

Whanau on Ice (Christchurch)
Pataka Inter Marae Sports Day
(Tuahiwi)

Lindwood LYFE (Christchurch)
City to Surf (Christchurch)
Hip HOP (Christchurch)
Taiaha Wananga (Taumutu
Marae)

Hakatere Marae Opening
(Ashburton)

AOD Regional Connections
Hui (Nga Hau E Wha National
Marae)

World Smokefree Day
(Christchurch)

Matariki (Nga Hau E Wha
National Marae)
Arowhenua Kapa Haka
(Temuka)

Flava Ka Toi Maori o Aoraki
(Primary and Secondary Arts
Festival) (Timaru)

Navigate - Maori Career Event
2009 Christchurch Primary
Schools Cultural Festival

Te Tapuae o Rehua Ti Mai
Rakatahi

He Oranga Pounamu
Kaiwhakahaere (CEO) Forum
Man Boobs on Bikes
(Christchurch)

Te Atakura Ngai Tahu Festival
TRIATHLON - Blokes & Womens
(Christchurch)

Primary Schools Kapahaka Huia
Festival

SPARC PUSH PLAY DAY



He Oranga Pounamu

Financial Statements
FORTHE YEAR ENDED 30 JUNE 2009

He Oranga Pounamu
Approval of Financial Statements
FOR THE YEAR ENDED 30 JUNE 2009

AUTHORISATION FOR ISSUE
The Trustees authorised the issue of these Financial Statements on 19 November 2009.

APPROVAL BY TRUSTEES
The Trustees are pleased to present the financial Statements of He Oranga Pounamu for the year ended 30 June 2009 on pages 4 to 9.

Terry Nicholas Donna Matahaere-Atariki
Trustee Trustee



He Oranga Pounamu
Statement of Financial Performance
FORTHE YEAR ENDED 30 JUNE 2009

2009 2008
$ $

Income
ADA — New Zealand Problem Gambling - 9,600
Alcohol Advisory Service 125,000 191,000
Canterbury Development Corporation - 25,000
Canterbury DHB 430,434 191,316
Child, Youth & Family 21,500 -
Ministry of Health 1,180,402 1,248,268
Nelson Marlborough DHB - 24,205
New Zealand Council of Social Services 10,000 -
South Canterbury DHB 94,429 109,101
Sport & Recreation New Zealand 145,000 145,000
Te Matarau - 5,000
The South Island Shared Services Agency - 30,000
Te Rananga o Ngai Tahu 126,667 -
Sundry Income 38,132 11,881
Interest Received 9,184 12,184
Total Income 2,180,748 2,002,555
Add Contractual Income
Brought Forward 175,952 208,781
Less Contractual Income
Carried Forward (116,117)  (175,952)
Net Operating Income 2,240,583 2,035,384
Less Operating Expenditure
Personnel 796,599 640,199
Office Expenses 50,188 32,919
IS/IT 15,692 11,211
Occupancy Expenses 64,079 58,548
Communication Expenses 22,204 18,506
Insurance 3,200 4,868
Travel Expenses 36,600 49,726
Scholarships 61,546 -
Vehicle Expenses 38,436 37,930
Professional Charges 19,731 13,852
Business Promotional 55,539 80,429
Depreciation 14,179 14,194
Bank Charges 1,207 606
Board Expenses 46,273 27,737
Hui & Koha 51,610 47,853
Provider Payments 961,505 909,228
Total Expenses 2,238,588 1,947,806
Net Surplus for the Year 1,995 87,579

He Oranga Pounamu
Statement of Financial Position

AS AT 30 JUNE 2009

2009 2008

$ $

TRUST FUNDS
Accumulated Surplus 146,657 144,662
TOTALTRUST FUNDS 146,657 144,662
Represented By:
Current Assets
Cash and Bank Accounts 219,501 245,436
Goods & Services Tax Refund Due 715 -
Accounts Receivable 166,001 271,970
Total Current Assets 386,217 517,406
Less Current Liabilities
Creditors and Accruals 107,663 169,606
Employee Entitlements 61,389 56,967
Goods & Service Tax Payable - 8,122
Contractual Income In Advance 116,117 175,952
Total Current Liabilities 285,169 410,647
Working Capital 101,048 106,759
Non-Current Assets
Property, Plant and Equipment 45,609 37,903
Total Non-Current Assets 45,609 37,903
NET ASSETS 146,657 144,662
He Oranga Pounamu
Statement of Movements in Trust Funds
FORTHEYEAR ENDED 30 JUNE 2009

2009 2008

$ $

Balance at the Beginning of the Year 144,662 57,084
Net Surplus for the Year 1,995 87,578
Total Recognised Revenues
and Expenses for the Year 1,995 87,578
Balance at the End of the Year 146,657 144,662

He Oranga Pounamu
Statement of Accounting Policies
FORTHE YEAR ENDED 30 JUNE 2009

REPORTING ENTITY

He Oranga Pounamu was established by Deed of Trust dated

1 June 2000.

The Financial Statements have been prepared in accordance with

applicable Financial Reporting Standards.
MEASUREMENT BASE

The accounting principles recognised as appropriate for the
measurement and reporting of financial performance and
financial position on a historical cost basis have been adopted.
Accrual accounting is used to match expenses and income.
Reliance is placed on the fact that the entity is a going concern.



PARTICULAR ACCOUNTING POLICIES

The following particular accounting policies have been used:

(1) Property, Plant and Equipment
Fixed Assets are stated at cost less accumulated depreciation.

(2) Depreciation
Depreciation has been provided for on a straight line basis
which will write down the carrying values of property, plant and
equipment to their estimated residual values over their expected
useful lives as follows:

Office Furniture and Equipment 5-16 years
Plant and Equipment 4-16 years
Computer Equipment 4 -5 years
Leasehold Improvements 3 years

(3) Goods and ServicesTax
These financial statements have been prepared on a GST
exclusive basis except for accounts payable and accounts
receivable.

(4) Accounts Receivable
Accounts Receivable are recorded at expected realisable values.

(5) Income
Income is recognised as the contractual terms are met. Income
received for which the contractual obligations have not been met
is carried forward as income in advance.

(6) Taxation
No taxation is payable as the trust has tax exempt charitable
status.

(7

~

Differential Reporting

The trust is a qualifying entity for differential reporting as it
does not have public accountability and is not large as defined in
the framework. The trust has taken advantage of all differential
reporting exemptions.

CHANGES IN ACCOUNTING POLICIES

There have been no changes in accounting policies. All policies have
been applied on bases consistent with those used in the previous year.

HE ORANGA POUNAMU
NOTES TO THE FINANCIAL STATEMENTS
FORTHEYEAR ENDED 30 JUNE 2009

1. PROPERTY, PLANT AND EQUIPMENT 2009 2008

$ $
Office Furniture and Equipment at Cost 50,733 42,085
Less Accumulated Depreciation (23,187) (20,132)
Total Furniture and Fittings 27,546 21,953
Plant and Equipment at cost 4,833 4,833
Less Accumulated Depreciation (3,196) (2,488)
Total Plant and Equipment 1,637 2,345
Computer Equipment at Cost 61,578 48,342
Less Accumulated Depreciation (45,152) (34,737)
Total Computer Equipment 16,426 13,605
TOTAL FIXED ASSETS 45,609 37,903
Being:
At Cost 117,144 95,260
Less Accumulated Depreciation (71,535) (57,357)

45,609 37,903

2. OPERATING EXPENDITURE 2009 2008

Included in Operating Expenditure
are the following:

Audit Fees 6,500 7,000
Depreciation — Office Furniture

and Equipment 3,053 2,771
Depreciation — Plant and Equipment 710 710
Depreciation — Computer Equipment 10,415 10,713
Trustee Fees 15,912 17,922
Leasing and rental charges 77,470 72,720

3. PROVIDER PAYMENTS
The following amounts were paid directly to Providers:

Canterbury DHB 38,295 38,300
He Waka Tapu 141,077 154,632
Motivationz 2008 59,600 -
Nga Kete Matauranga Pounamu Trust 176,427 169,840
Tangata Atumotu Trust 72,000 72,000
Te Puawaitanga Ki Otautahi Trust 72,000 72,000
Te Puna Whaihua 75,000 90,000
Te Rapana Trust 121,012 115,685
Positive Directions Trust 27,500 37,500
Te Roopu Tautoko ki te Tonga 106,594 87,271
Whanau Tautoko 72,000 72,000

961,505 909,228

4. COMMITMENTS
Future commitments on operating leases are as follows:

Due within One Year 8,606 72,926
Due within One to Two Years 1,450 8,606
Due within Two to Five Years — 1,450

Due After Five Years - _
10,056 82,982

5. CONTINGENT LIABILITIES
There are no contingent liabilities at balance date. (2008: Nil)

6. RELATED PARTIES

There have been transactions with related parties during the year.
All related party transactions were on an arms length basis and at
market values. The related party was Te Riinanga o Ngai Tahu.

The type of transaction involved was accounting services paid.

7.SUBSEQUENT EVENTS
There were no events subsequent to balance date.



Deloitte

AUDIT REPORT
TOTHE MEMBERS OF HE ORANGA POUNAMU

We have audited the financial statements on pages 4 to 9. The financial statements provide information about the past
financial performance of He Oranga Pounamu and its financial position as at 30 June 2009. This information is stated in
accordance with the accounting policies set out on page 7.

This report is provided solely for your exclusive use and solely for the purpose of stating to the members those matters
we are required to state to them in an auditor’s report and for no other purpose. Our report is not to be used for any
other purpose, recited or referred to in any document, copied or made available (in whole or in part) to any other person
without our prior written express consent. We accept or assume no duty, responsibility or liability to any other party in
connection with the report or this engagement, including without limitation, liability for negligence.

Trustees’ Responsibilities

The Trustees are responsible for the preparation, in accordance with New Zealand law and generally accepted accounting
practice, of financial statements which fairly reflect the financial position of He Oranga Pounamu as at 30 June 2009 and
of the results of operations for the year ended on that date.

Auditors’ Responsibilities
It is our responsibility to express to you an independent opinion on the financial statements presented by the Trustees.

Basis of Opinion
An audit includes examining, on a test basis, evidence relevant to the amounts and disclosures in the financial statements.
It also includes assessing;

+ the significant estimates and judgements made by the Trustees in the preparation of the financial statements, and

+ whether the accounting policies are appropriate to He Oranga Pounamu'’s circumstances, consistently applied and
adequately disclosed.

We conducted our audit in accordance with New Zealand auditing standards. We planned and performed our audit so

as to obtain all the information and explanations which we considered necessary in order to provide us with sufficient
evidence to give reasonable assurance that the financial statements are free from material misstatements, whether
caused by fraud or error. In forming our opinion we also evaluated the overall adequacy of the presentation of information
in the financial statements.

Other than in our capacity as auditor we have no relationship with or interests in He Oranga Pounamu.

Unqualified Opinion
We have obtained all the information and explanations we have required.

In our opinion:

+ proper accounting records have been kept by He Oranga Pounamu as far as appears from our examination of those
records, and

+ the financial statements on pages 4 to 9:
— comply with generally accepted accounting practice in New Zealand;

— give a true and fair view of the financial position of He Oranga Pounamu as at 30 June 2009 and the results of its
operations for the year ended on that date.

Our audit was completed on 25 November 2009 and our unqualified opinion is expressed as at that date.

) ¢ f:.. ‘j/t

Chartered Accountants
Christchurch, New Zealand.



Affiliated Provider Directory

Ali's Home Help PO Box 24-165, Christchurch

Arai Te Uru Whare Hauora PO Box 5626, Dunedin
Arowhenua Whanau Services 92a King Street, Temuka
Awarua Social & Health Services PO Box 293, Invercargill
He Waka Tapu Trust PO Box 15-037, Christchurch

Hokonui Riinanga Health & Social Services PO Box 335, Gore
Inangahua Manaaki mo Te Whanau 153 Buller Road, Reefton
Kai Tahu Ki Otago Trust PO Box 446, Dunedin

Oraka Aparima Health & Social Services
Nga Kete Matauranga Pounamu PO Box 1749, Invercargill

Otautahi Social Services PO Box 374, Kaiapoi, Christchurch
Positive Directions Trust PO Box 13-866, Christchurch

Pura Pura Whetu Trust 173 Cashel Street, Christchurch
Rata Te Awhina Trust PO Box 271, Hokitika

Te Arawa Whanau Ki Otautahi PO Box 20-254, Christchurch
Te Hou Ora Otepoti PO Box 3028, Dunedin

Te Mana Mauri Motuhake Kotahi Trust
PODC - Kakanui Store, Kakanui, 0amaru

Te Mataariki Whaioranga Trust PO Box 20-254, Christchurch
Te Awa o Te Ora Trust PO Box 13-167, Christchurch

Te Ora Hou PO Box 5556, Christchurch

Te Puna Oranga PO Box 13-460, Christchurch

Te Puawaitanga ki Otautahi Charitable Trust
153 Gilberthorpes Rd, Hornby, Christchurch

Te Puna Whaihua PO Box 707, Timaru

Te Rapana Trust 111 Breens Road, Christchurch

Te Roopu Tautoko Ki Te Tonga PO Box 1493, Dunedin

Te Riinanga o Nga Maata Waka PO Box 15057, Christchurch
Te Tai 0 Marokura PO Box 44, Kaikoura

Te Whanau o Hokonui Marae Inc 11 Hyde Street, Gore

Te Whanau Tautoko Charitable Trust
349 Woodham Road, North Linwood, Christchurch

Waihopai Riinanga PO Box 7017, Invercargill

He Oranga Pounamu

Level 2 / 186 Hereford Street / PO Box 13 713 / Otautahi
P:03 3534370 / F:03 374 5962

www.hop.org.nz



